ITHACA COMMUNITY FINE ARTS BOOSTER GROUP

2011-2012 GOALS  



Ongoing Programs

Performance Booklet Printing and Ads 
Target at least $8,000 in ad sales 


Mini-grant Program 
Award $8,000 in grants through our fall and spring mini-grant review

Continue Education Program Fund grants to drama programs at middle and high schools, increase from $750 to $950($400 Ithaca High, $250 LACS, DeWitt $150, Boynton $150) 

Opportunity Fund reinstate in 2011-2012 at $1,000


Play It Again, Ithaca 
Continue annual notice of program in fall 

Refurbish donated instruments for the schools 


Membership 
Insert into Ithaca High School opening mailing 


Strebel Community Enrichment Fund at Community Foundation 
Continue assistance to this Fund, create annual needs list 


IPEI/Roundtable/PTA Council/School Board Meetings/Sports Boosters 
Attend at least 4 school board meetings, continue “Golden Pass” to Board of Ed 

Continue attendance at other meetings 


Community Connections 
Facilitate connection to community resources as requested 


Staff Support 
Welcome and support new fine and performing arts staff and existing staff through information, 

advocacy and grants 



2011-2012 Special Projects 
Arts Alive Fund – explore use of the remaining funds 
Advocacy/Tenth year celebration
Plan how to acknowledge our tenth year 

New Committee Structure and Volunteers 
Implement new committee structure and solidify operations

Bylaws Review
All State Music hosting
